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https://www.smcm.edu/president/strategic-plan/
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The Rising Tide
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The Rising Tide

Recruit Retain Rise
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Launching the Boat
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The Tide is Rising

Recruit

3/18/24 9



❖

3/18/24 10

Recruit 
National Student Awards
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Recruit 
Cluster Hire Proposal

Developmental 
Biologist

Microbiologist Molecular 
Biologist

Biosynthetic 
Chemist

Bioanalytical 
Chemist
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Recruit 
Innovative New Programs

New 
international 

programs

New co-
taught 
course
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Recruit 
Multiculturalism at Home
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Retain
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Retain 
Junior Faculty Professorships
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Retain 
Junior Faculty…LEAD Student 

Research Support
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• Common experiences 

and traditions
• Broader support and 

mentorship
• Cultivate service-

oriented culture
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Retain 
Lifting All Boats
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• Year-long FYE
• Leadership
• Social skills
• “Soft” skills
• Community building
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Retain 
Seahawk Experience
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Retain 
Get on It
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Retain 
Residence Hall Refresh
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Retain 
Solomon’s Shoppe
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Retain 
Beyond Wellness
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Rise
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Rise 
Community Partnership
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Rise 
The Collective Voice
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Rise 
Our Voices
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Rise 
The Rising Tide…Lifts

FY21
$2.8M

FY22 $6.9MFY23 $11M

FY24 
>$19.2M

FY2? $20M
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Rise 
The Rising Tide…Lifts

Internships
Research support
Scholarships

Athletic facilities

Academic programs

Academic equipment Athletic equipment

Professorships

Academic facilities
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Rise 
The Rising Tide…Boat Lifted

Accolades
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Rise 
The Rising Tide…Boat Lifted
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Rise 
The Rising Tide…Boat Lifted
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Rise 
The Rising Tide…Boat Lifted
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Rise 
The Rising Tide…Boat Lifted

In two-color brioche, an increase, where 
one stitch turns into two or more, forms a 
branching of the main color. Knitting pieces 
of the hyperbolic plane in brioche allows us 
to see how irregularly the increases are 
distributed, despite the regularity of the 
surface approximated by the fabric. In these 
snippets of varying curvature, the only one 
that displays symmetric branching is the 
smallest surface with the highest curvature, 
which has an increase at every branch 
point. 
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Rise 
The Rising Tide…Boat Lifted
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• SMCM community 

participation
• Broader community engaged 

partnership 
• Financial viability

ü Fundraising
ü Diversify revenue streams
ü Continued enrollment growth
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Sustaining The Rise
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Why It Matters…


