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Academic Affairs Committee of the SMCM Board of Trustees
Faculty Senate President Report (10-4-19)
Jeff Byrd — Faculty Senate President

1)

2)

3)

By-Laws changes — The faculty anxiously await Board approval of the faculty by-laws
changes forwarded to the Provost in April 2019. These changes are mainly centered
around the structure of the Faculty Senate. We have gone from a departmentally based
(departmentally elected) system to a divisional/at-large selection system, elected by the
whole faculty. There are now 8 senators on the Senate (President, Vice-President, 1
senator from each division, and 3 at-large senators). Being elected by the faculty means
the senators are responsible to the whole faculty instead of their department, as
previously constituted. The Senate is also leaner so each senator is even more
responsible for being up on the issues in front of the senate and ready to discuss each
issue.

The faculty elected the Senate in April 2019 using the new system. Overseeing this
revised senate has been a sheer pleasure. | was elected to serve a one-year term as
president to help with the transition. | was senate president 20 years ago and lead a
senate that was similar to the revised senate under the new by-laws. Therefore, | fully
understand the position as Faculty Senate President and how this revised system can
work more efficiently and effectively here at SMCM. | was also a Commissioner for the
Middle States Commission on Higher Education for 5 years. That experience has
provided me with a different perspective on how faculty, administration, and boards can
work together more effectively.

New Program Proposals — The President, at the direction of Task Force 2, challenged
the faculty with proposing new curricular programs on Sept 5™.  The Senate held 2
incubator sessions to allow faculty from across campus to discuss the proposals. There
were many interesting discussions and many of those discussions demonstrated how
the faculty were working together in a cross-disciplinary manner. The Senate also
cancelled a faculty meeting scheduled for Oct 1% so the faculty working on proposals
could use that time to finalize their proposals. Proposals were due on Friday Oct 4t and
roughly 20 new program proposals were submitted. The Academic Planning Committee
of the Senate will vet the strengths and weakness of the proposals with regards to the
guidelines and will provide that information to the Provost and the Faculty Senate. The
APC report will be forwarded to Task Force 2.

Tobacco policy — A revised tobacco policy was presented to the Faculty Senate for
discussion in September. The faculty had provided comments on the first draft in early
spring 2019 but a revised draft, incorporating any changes, was not presented to the
college community until September. The Faculty Senate took up the discussion at our
Oct 3™ meeting with Dean Brown in attendance. We provided many comments and
questions regarding why the proposed policy does not follow the policies at the other
State of Maryland institutions, especially in cessation programming, use in research,



4)

enforcement policies, etc. Dean Brown said he would look into our comments and then
provide a revised policy.

CORE 101/102 — An ad-hoc committee was constituted by the Provost over the summer
to examine the structure of CORE 101/102 based on the resources available. The
Faculty in January 2019 suspended that part of the implementation of the LEAD
curriculum (though we continue to teach CORE 101 as it is in our current curriculum)
pending study. The ad-hoc committee finished their work by the end of the summer
and the Senate reviewed the report. We have decided to send it to the faculty for
discussion at our Faculty meeting on 10/29/19. Hopefully we can determine a direction
for the path forward, given the resource analysis by the ad-hoc committee. With the
Task Force 2 charges to the faculty to propose new programing (this fall) and program
prioritization (this spring) and the Task Force 1 SRl initiative, the faculty need to decide if
CORE 101/102 can go forward. That decision will help enlighten both the programing
and resources discussions this year.
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PROVOST REPORT

LEAD CORE CURRICULUM IMPLEMENTATION
Implementation of the LEAD Core Curriculum is moving forward. A steering committee, LEAD
Implementation Team (LIT), is overseeing the implementation. LIT includes representatives from my
office, the Registrar’s Office, the various ad hoc committees involved in developing the LEAD Core

Curriculum, and the Integrated Inquiry Coordinator. LIT is charged as follows:

Shepherd an inclusive and transparent process to realize and codify the LEAD Core
Curriculum as approved by the Faculty and engage directly appropriate shared

governance review/approval bodies all working towards a Fall 2020 rollout of the new

core curriculum requirements.

As of this writing, the following table provides information on the LEAD Core Curriculum courses that
have been developed and offered.

Enrollment
Fall

|Role Umbrella Title Course |Course Title Sect. |Fall'18|Spr'19| '19 |Spr'20|TOTAL
Writing First Year Seminar [CORE 101 |Various 12 219 219
Writing Transfer Seminar  |CORE 301 |Colonial Histories: Postcolonial 1 14 14
Analytical First Year Seminar |CORE 102 |Various 3 43 43

CORE 103 |Career and Network Navigation 15 79 101 180
Professionalism  |Skills Seminar CORE 104 |Career Exploration Il 14 33 101 134

CORE 201 |Leadership and Teamwaork 3 14 14

HIST 113 |Runaways, Rebels, and Revolutionaries 1 21 21
Integrated Inquiry |Justice ENST 285 |Race and Pla_ce _ 1 18 18

ENGL 235 |[Representations of American Slavery 1 5 5

ARTH 255 |Race and Culture in the American Museum 1 18 18

POSC 100 |Introduction to Politics 2 12 12

ARTH 250 |The Art of Political Protest or 1 12 12
Integrated Inquiry |Justice PHIL 120 Intrf:nduc‘tion to Ethics _ 1

ENGL 201 |Environmental Storytelling or 1 . .

ENST 285 |Bioethics 1 B B

COSC 120 |Introduction to Computer Science 1 12 12

ENST 100 |Introduction to Environmental Studies 2 11 11

COSC 120 |Introduction to Computer Science 1 11 11
Integrated Inquiry |Climate BIOL101 |People, Plants_, andFood or 1 . .

CHEM 106|General Chemistry 11 1

ENGL 201 |Environmental Storytelling or 1

PHIL321 |Environmental Ethics 1 B B

HIST 104 |Historical Foundations of the Modern World to 1450 or 1

HIST 108 |History of the Modern World  or 1 16 16

HIST 253 |Latin American Civilizations 1

ENGL 284 |Literature in History or 2 16 16
Integrated Inquiry |Inventing the West |ASTR 155 |Stellar Astronomy and Cosmology 1

HIST 272 |Ancient Mediterranean or 1

ENGL 285 |Literature in History Il 1

ASTR 154 |Solar System Astronomy  or 1

ANTH 101 |Introduction to Anthropology 1

GRAND TOTALS --: 76 118 70 455 179 822
In addition, ANTH, ART, CHEM, ENST, PHYS, and TFMS have developed major-specific professionalism courses.
l|Page
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PROGRAM-TO-PROGRAM ARTICULATION AGREEMENTS

The College continues to work with Maryland community colleges to establish program-to-program
articulation agreements. While progress has been slower than planned, several agreements have been
finalized and several more are in the final stages of editing. This work will continue throughout the 2019-
2020 academic year.

As of this writing, the following table provides the status of the various articulation agreements.

SMCM Department/Program

Anthropology
Art

Art History
Biclogy
Biochemistry
Chemistry

Economics

senc [Signed’|

Educational Studies Sent Sent Sent Sent
English

Environment Studies

History

Intl Languages and Cultures
Computer Science

Music

Philosophy And Religious Studies
Physics - Applied

Physics - Foundational

Political Science

Psychaology

Sociology

Theater, Film, and Media Studies

NEW ACADEMIC BUILDING AND AUDITORIM OPERATIONAL PLANNING

As the Board is aware, the College will soon be constructing a new academic building and performance
auditorium. In fact, the plan calls for two separate buildings, one for Educational Studies and one for
Music and the auditorium. These buildings provide a wonderful opportunity to rejuvenate the campus
and meet long-standing needs of not only the departments directly impacted but also other departments,
particularly in the natural sciences, who will gain the vacated spaces for much needed research space.
That said, the addition of these two buildings to the campus also brings increased operating expenses.
Working with Vice President for Business & Finance Paul Pusecker, my office is engaged with
Educational Studies and Music to define those operating expenses so the College can better plan for
future fiscal year budgets.

2|Page
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ACTION ITEM IIILA.

RECOMMENDATION TO APPROVE
REVISIONS TO FACULTY BY-LAWS

RECOMMENDED ACTION:

The Academic Affairs Committee recommends that the Board of Trustees approve the revisions
to the St. Mary’s College of Maryland Faculty By-laws

RATIONALE:

The proposed changes will restructure and downsize the Faculty Senate, establish Divisions, and
change selection of Faculty Senate Committee membership from senate appointments to elections
by Divisions and faculty at-large. The faculty voted to approve these changes at the April 2™ and
April 23™ faculty meetings.




St. Mary’s College of Maryland Faculty By-Laws

2019

T [ a1 oo [¥ ot i o HO PO TSP ROPPTOVSRPRRRIOt 2
A.  PUrpose Of the FACUILY BY-LAWS ......ouuiiiiiiiieiiiiiiiee e e ettt e e e e e ee e citeee e e s e e e s antre e e e e e e e ssastnteaeeeaeesannssnsseeaaenanas 2
2 S O] | 1= - €17 o o =Y ol TP 2
ORI AYor: o 1= s o 1ol o £ =T=To [o] o o ISP P PRSP 2
D. Amendments tO ThESE BY-LaWS ......c.uuiiiiiiieieecciiieeee e e ettt e e e e e e et ree e e e e e e e eabtaaeeeeaesesnnbtaaeeeeeseensnsrnnaeens 3
| R Yor- 1o [T o o1 Tol @ 1 -2 Y= f (o] o NP RSN 3
A.  The Provost and Dean Of FACUILY ......ccivciiii ittt e e tte e e e st e e e et ee e e e btee e e s baee e eenreeas 3
2 SO Vot [o 110 o Toll ad o T={ - ' T3PPSR 4
C. Department Chairs and Program Coordinators ...........ceeieieiieiiiiiieie e ecciiree e e e e eecirreee e e e e e eessnnreeee e e e e sennnnes 5
D = Vol U1 4 U 5
[l. Organization of the Faculty fOr GOVEINANCE .........ueeiiii it e e e e e e e nrraeee s 9
A.  General Organization of the FACUILY ........cooiiiiii i e et 9
B. Process for Policy and Program PropoSalS......cc.ueeciciiieiiiiiieeiciieie e ecieee et e e setee e e satae e s sataeeesntaeessnaneeeeanes 9
O I o 1o = Lol UL Y=Y o - o PR USPRRNt 9
D, MBEBEINGS oo 17
V. By-Laws Governing Lecturer Appointments and Evaluations.........ccccccveeeeciieiiiciiec e 19
A.  Minimum Criteria for Appointing Lecturers at RankK.........cccccuieeiiiiiee ittt e e 19
Conditions for Lecturer APPOINTMENTS ...cccccuiiiiiiiiiee et e ere e e e sbre e e e e bre e e e sabaee e e santeeeenareeas 19
C.  Standards for EValUQting LECTUIEIS ... .uviiiiiciiie ettt ettt e e sbee e e s sbee e e e sabee e s e snbee e s ennneeas 20
V. By-laws Governing Tenure-Track Faculty Appointments, Evaluations and Tenure........cccccevvveeeivccieeeeenneen. 20
AL PIETACE Lottt et e bt e s bt sh ettt e bt bt e b e b eesneeeaeeenneen 20
B. Minimum Criteria for Appointing Faculty t0 @ RanK .......cc.eeiiiiiiiiiiiii e 20
C. Conditions for Tenure-Track and Tenured AppPoiNtMENTS ......ccovcieiiiiiieri i 21

D. Standards for Evaluating Tenure-Track Faculty for Pre-Tenure Contract Renewal, Tenure, Promotion
aNd Five Year POST TENUIE REVIEW .....cciuviiiiiieiieeetee ettt ettt ettt sttt st e s b e e sab e e sareessbeeesabeesnnneesaneas 23
E. Expected Achievements of Faculty at Various EValuations..........cccccueeeiiiiiiiiiciiee e 24
F.  The Evaluation Process for Pre-tenure Contract Renewal, Tenure and Promotion of Faculty................. 25
G. Materials for the EValuation File .........c.ooiiiiiiiieeeee ettt s s 30
H. Five-year Post-tenure Review Evaluation ProCeSs ........cccuviiiiiei ittt ecre e e e e e 34
I.  Evaluation Process of Faculty on Lecturer or Term or Visiting or Adjunct Appointments ....................... 34
J.  Policy and Procedures on Appointment, Promotion, and Tenure of Library Faculty.........ccccecevveerinnnennn. 34
K. Dismissal of a Faculty Member for Adequate CAUSE .......c..eeeeiuiiieiiiiieeeiiiee e eriiee e ecrve e e eseve e e essaeeeesasaeeens 45

Faculty By-Laws (2018) as last amended by Board of Trustees on May 11, 2018. Includes omissions from 2014 Bylaws.

6



OO NOOULLPEA, WNPE

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

36
37
38
39
40
41
42
43
44
45

L.

Introduction
A. Purpose of the Faculty By-Laws

These Faculty By-Laws set forth the policies of faculty governance as established by the vote of
the faculty and approved by the Board of Trustees. These policies include policies and
procedures for faculty appointment, evaluation and tenure; for organizing the administration of
the faculty and the curriculum; for organizing the Faculty Senate, faculty committees and
meetings. The Faculty By-Laws are accompanied by the Faculty Handbook, which provides
interpretive details relevant to faculty governance but do not rise to the level of Faculty By-
Laws. Provisions in the Handbook are established by vote of the faculty and approved by the
Dean of the Faculty. More general College policies and procedures are detailed in the
Employee Handbook, which is maintained by the Office of Human Resources.

Persons appointed to tenured and tenure-track teaching positions and tenured and tenure-track
librarians are collectively referred to as tenured and tenure-track faculty in these by-laws.
Although the evaluation processes are described separately for teaching faculty and librarians,
tenured and tenure-track teaching positions and tenured and tenure-track librarian positions
have the same rights and responsibilities. Persons appointed to other teaching positions, such as
part-time positions, summer school positions, teaching assistantships, and visiting and term
appointments, shall be deemed to be temporary faculty members. The temporary faculty
member’s contract shall formalize the appointment of all temporary faculty members, and such
appointments shall be subject to the approval of the President and the Board of Trustees. The
appointment of the temporary faculty member shall automatically terminate at the end of the
period stated in the temporary faculty member‘s contract. No provision of these Faculty By-
Laws hereafter following shall apply to temporary faculty members except as expressly
provided.

College Governance
The College is governed pursuant to and in accordance with the statutes of the State of

Maryland, the College Bylaws promulgated by the Board of Trustees and these Faculty Bylaws
approved by the Board of Trustees. The statutes of the State of Maryland prevail over any
College Bylaw or Faculty Bylaw in the event of any inconsistency. In turn, the College Bylaws
prevail over any Faculty Bylaw in the event of any inconsistency. Pursuant to its statutory
authority for the care, management and control of the College, the Board of Trustees may
amend the College Bylaws and the Faculty Bylaws in the event the Board determines it is
necessary and proper to do so under the law.

Academic Freedom

Institutions of higher education, including St. Mary‘s College of Maryland, exist for the common
good. The common good depends on the free search for truth and its free expression. Academic
freedom is the freedom to discuss all relevant matters in the classroom, to explore all avenues
of scholarship, research, and creative expression, and to speak or write without institutional
discipline or restraint on matters of public concern as well as on matters related to professional
duties and the functioning of the College.

Academic responsibility implies the faithful performance of professional duties and obligations,
the recognition of the demands of the academic enterprise, and the candor to make it clear that

Faculty Bylaws (2018) as last amended by Board of Trustees o7n May 11, 2018. Includes omissions from 2014 Bylaws. Page 2
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when one is speaking on matters of public interest, one is not speaking for the institution. All
faculty members must maintain their professional competence and their ability to display it in
their lectures, performances, publications and exhibitions.

D. Amendments to These By-Laws

1.

Proposal of Amendments

Amendments to these by-laws by the faculty may be proposed by either one of the
following:

a. Two-thirds of the Faculty Senate

b. The presentation of a petition signed by at least thirty percent of the faculty

Adoption of Amendments

a. Each amendment must be presented to the faculty one week in advance for
consideration at a duly convened faculty meeting. If the proposed amendment is
approved by a simple majority of that meeting, then it shall appear on the agenda of a
faculty meeting not less than two weeks later. On the second consideration of the
amendment, approval of the proposed amendment requires an affirmative vote by a
majority of the faculty who count toward a quorum.

b. Inthe event that approval of the proposed amendment by a majority of the faculty who
count toward a quorum is not obtained at the second meeting, a mail ballot may be
authorized at the second meeting by a majority of those present who count towards a
guorum. If a mail ballot occurs, an affirmative vote by sixty percent of the faculty who
count toward a quorum will be required to pass the amendment.

Approval of the Board of Trustees

a. Amendments to these by-laws that have been approved by the faculty shall be
forwarded to the Dean of Faculty, who will make a recommendation to the
President.

b. The President will, in turn, make a recommendation to the Board of Trustees for
its consideration and the by-laws shall become effective if board approval is
given.

II. Academic Organization
A. The Provost and Dean of Faculty

1.

2.

The Provost and Dean of Faculty is the chief academic officer of the College, and provides

leadership in all areas related to the academic life of the College.

The Dean of the Faculty is selected upon final recommendation of the President to the

Board.

Appointment of the Dean of Faculty

When a vacancy occurs in the Office of the Dean of Faculty, the president of the College

shall so announce to the College community and consult with the Faculty Senate and follow

the procedure for the selection of a new dean of faculty as outlined below:

a. Initial Meeting
Upon becoming aware of a vacancy or potential vacancy in the position of the dean of
faculty, the president shall meet with the Faculty Senate. After consultation with the
Faculty Senate the president shall determine whether an Interim dean of faculty should
be appointed or if a search should ensue.

b. Search Committee

Faculty Bylaws (2018) as last amended by Board of Trustees og May 11, 2018. Includes omissions from 2014 Bylaws. Page 3
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1) Selection and Make-up of the Committee
The Search Committee shall consist of the president, two members of the College
community selected by the president and four faculty members selected by the
faculty. Once notified of an impending search, the Faculty Senate shall convene a
special faculty meeting at which four members of the seven-member committee
shall be selected by the faculty, with no two members elected from the same
department.
2) Duties of the Search Committee
The Search Committee shall solicit and review applications and interview
candidates. The Search Committee shall then recommend acceptable candidates to
the president. The president shall recommend one of the proposed candidates to
the Board of Trustees or direct the Search Committee to re-open the search and
submit further candidates.
Evaluation of the Dean of Faculty
The president shall conduct an annual evaluation of the dean of faculty. Prior to conducting
the evaluation of the dean of faculty, the president shall meet with the Faculty Senate. At
that meeting the Faculty Senate shall provide the president, either orally or in writing, with
an evaluation of the dean of faculty. All discussions and written material presented at that
meeting shall remain confidential.
Removal of the Dean of Faculty
At any time, the president or three-fourths of the full-time faculty members may express
their lack of confidence in the dean of faculty to the Board of Trustees. If the board concurs,
the dean of faculty shall relinquish office and be allowed to serve on the faculty for at least
three years.

B. Academic Programs

1.

2.

Unless otherwise stated, the term “academic program” or “program” in these By-Laws shall

refer to both departments and cross-disciplinary programs.

Authorities and Responsibilities of Academic Programs

a. For purposes of instruction, program, budget, and evaluation, the faculty is organized
into academic programs consisting of discipline-based departments and cross-
disciplinary programs.

b. The academic program is responsible for the development, execution, review, and
assessment of its curriculum and policies.

c. Each academic department is administered by a department chair who leads the
department faculty.

1) The department faculty consist of all persons occupying full-time teaching
positions (including visiting and term positions) and persons occupying lecturer
positions assigned to the department.

2) The department faculty may invite members of the professional staff and part-
time faculty who contribute to department programs to participate in decisions
on curriculum and policy matters.

d. Each cross-disciplinary program is administered by a program coordinator who leads a
steering committee of faculty members.

1) The Steering Committee for a cross-disciplinary program may consist of all
faculty members who are affiliated with that program, or may be an elected
subgroup of affiliated faculty.

Faculty Bylaws (2018) as last amended by Board of Trustees og May 11, 2018. Includes omissions from 2014 Bylaws. Page 4
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2) The program faculty may invite members of the professional staff and part-time
faculty who contribute to the program to participate in decisions on curriculum
and policy matters.

Academic programs are organized into divisions for the purpose of electing

division senators and division representatives on committees.

C. Department Chairs and Program Coordinators
1. The Responsibilities of the Department Chair and Program Coordinators

a.

Department chairs and program coordinators provide leadership for their programs,
coordinate and evaluate the work of the faculty and staff in their programs, and
represent their programs’ interests in the College and beyond.

2. Appointment procedures for Department Chairs and Program Coordinators

D. Faculty
1.

a.

The department chair or program coordinator must be a full-time faculty member and
should be a tenured member of the program at the time of appointment to the position.
When a department chair or coordinator vacancy is anticipated, program faculty shall
meet to discuss their needs and elect a candidate whose name will be forwarded to the
Dean of Faculty for consideration.

The dean shall either make the appointment or meet with the department to resolve
differences.

In case a chair or coordinator becomes unable, unwilling, or is found to be unfit to serve
a full term of appointment, the Dean of Faculty will initiate the selection of a new chair
or coordinator.

The typical term for a chair or coordinator is three years, which may be renewed
following the procedure outlined above. Chairs and coordinators remain on a ten-month
faculty contract and may receive additional remuneration for the service as department
chair and/or course equivalency as necessary depending on the size and /or complexity
of the program.

The faculty of St. Mary‘s College of Maryland shall consist of:

b
C.
d.
e

all persons occupying tenured and tenure-track positions;

all persons occupying lecturer, visiting, term, or adjunct positions;
the Dean of Faculty;

the President;

the deans and associate deans who are appointed from the faculty.

Academic Decision-Making

a.

To exercise its responsibility, the faculty formulates recommendations through the
academic decision-making procedures specified in these by-laws.

When a faculty recommendation has been finalized, it is transmitted to the Dean of
Faculty for action. The Dean of Faculty will either act upon the recommendation or
recommend a different course of action to the President.

The President, in turn, may either act upon the Dean of Faculty’s recommendation or
recommend a different course of action to the Board of Trustees.

Actions or recommendations of the Dean of Faculty that are adverse to the faculty’s
recommendation may be appealed by the Faculty Senate to the President; actions or
recommendations of the President that are adverse to the faculty’s recommendation
may be appealed to the Board of Trustees.

Responsibility of the Faculty

Faculty Bylaws (2018) as last amended by Board of Trustees o1r(1) May 11, 2018. Includes omissions from 2014 Bylaws. Page 5
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The faculty has primary responsibility for recommendations on the academic affairs of

the College through the delegated functions of formulating policy proposals and

recommending courses of action to the Dean of Faculty who will recommend a course of

action to the President of St. Mary's College of Maryland. This responsibility shall

include, but not be limited to:

1) The academic objectives of the College;

2) The curriculum, including the subject matter and methods of instruction;

3) The standards and policies governing admission to the College, graduation from the
College, and continuing matriculation at the College;

4) The recruitment, evaluation, and development of the faculty;

5) The long-range academic development of the College;

6) The allocation of educational resources; and

7) Those aspects of student life that are related to the educational process.

On matters that are the primary responsibility of the faculty, including those

enumerated above, the Dean of Faculty is given deference. The power of review or final

decision, however, is lodged in the Board of Trustees or delegated by it to the President

in all circumstances. Reasons for any decisions of the President and/or the Board that

are adverse to faculty recommendations shall be communicated to the faculty.

Faculty Appointment Procedures

General
1) Most faculty positions are awarded to an academic department, but positions can

also be awarded to a cross-disciplinary program or awarded jointly. For positions in
which a faculty member is appointed jointly to two or more academic programs
(departments and/or cross-disciplinary programs), hiring procedures shall adhere to
those specified for positions within a single program unless otherwise specified in
these By-Laws.

2) The Dean of Faculty will call for faculty line requests periodically, usually on an
annual basis. The Academic Planning Committee will recommend allocation of
faculty line positions to the Faculty Senate, which will make its recommendation to
the Dean of Faculty.

3) Each full-time faculty member at St. Mary’‘s College of Maryland will serve in one of
the four ranks: professor, associate professor, assistant professor, instructor. Each
lecturer will serve in one of three ranks: [no prefix] lecturer, senior lecturer, master
lecturer. It is expected that most faculty members will be either on tenured or on
tenure-track appointments with contracts appropriate to their rank.

4) Appointment of full-time faculty members shall be made by the Board of Trustees
upon the recommendation of the President.

5) Special appointments of faculty members may be made between Board meetings by
mail ballot or by specific authorization to the President to fill a particular vacancy.

6) As outlined above, this policy does not apply to appointment of non-tenure track
positions.

Search and Hiring Procedures for Full-Time Teaching Faculty

1) The search committee for a position assigned to a single academic program shall
typically be composed of the program chair or coordinator, one or two faculty
members selected by the program faculty, and one faculty member from outside
the program. The chair of the committee shall normally be the program chair or

Faculty Bylaws (2018) as last amended by Board of Trustees o1r11 May 11, 2018. Includes omissions from 2014 Bylaws. Page 6



232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273
274
275
276
277

coordinator. For positions designed to be joint appointments, the search
committee shall be composed of each program chair or coordinator, one faculty
member elected by the faculty within each program, and one faculty member from
outside the programs. The chair of the search committee shall normally be one of
the program chairs or coordinators, chosen by the Dean of Faculty.

2) After conducting its search and consulting with program faculty, the search
committee will make a recommendation, which the chair will communicate to the
Dean of Faculty who, in turn, will make a recommendation to the President. In the
event that the Dean of Faculty or the President does not concur with the
recommendation of the search committee, the search committee will meet with the
Dean of Faculty or the President and then make another recommendation.

3) Contracts to the faculty are offered by the President and approved by the Board of
Trustees on the basis of recommendations by the department chair and the Dean of
Faculty.

4) Each appointment of a faculty member is validated by a formal written contract
between the appointee and the College.

5) The contract will state the rank, salary, length of agreement, and other
considerations of appointment. In the case of a joint appointment, the contract will
clearly state the expectations for work within each program and the means by
which the faculty member will be evaluated. A memorandum of understanding
(MOU) may be used to provide details of the appointment. In such cases the MOU
shall be agreed to and signed by the appointee, each program chair or coordinator,
and the dean of the faculty. The conditions of the MOU must be consistent with the
Faculty By-Laws. A copy of the contract is presented to each prospective faculty
member prior to acceptance of the offered appointment.

6) The contract will be in the possession of both the College and the appointee before
the appointment is consummated.

7) The signed acceptance of the offered contract constitutes an obligation of the
appointee to be bound by all terms of the contract. The signature of the President
of the College will signify the institution's commitment to the contract.

8) The appointment is made upon the recommendation of the Dean of Faculty to the
President and the President to the Board of Trustees.

c. Appointment Types
1) Temporary appointments
a) The rank of temporary faculty members will be determined using the same
criteria for appointing tenured or tenure-track faculty to a rank, with the
exception of criteria for service to the College.
b) Visiting appointments are typically full-time appointments made to replace

faculty on leave or when the College has been unable to fill a tenure-track or a
tenured position. Normally, a faculty member will serve in a visiting capacity for
one to three years.

c¢) Term appointments are typically one- or three-year full-time appointments that

may be renewed for a total stay at the College normally not to exceed six years.
Term appointments are made for positions that are not suited for a tenure-track
appointment or where it is undesirable to make a tenure-track appointment due
to current staffing patterns or expected enrollment or program changes.
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2)

3)

4)

d) Adjunct faculty typically teach part-time, offering expertise to supplement the
available expertise of the program faculty. Adjunct appointments are made as
needed, typically one semester at a time.

Lecturer Appointments

The Lecturer title series is reserved for instructional positions with an increased
emphasis on teaching. Positions within the Lecturer title series carry modest
expectations of scholarly activity directed at academic and professional currency.
Modest service to the College beyond basic departmental citizenship is valued but
not required for these positions.

Faculty employed within the Lecturer title series are not eligible for tenure
regardless of their length of service to the College. In the event that a faculty
member in the Lecturer series applies for and accepts a tenure-track faculty
position, time spent in the Lecturer title series shall not be counted toward any
portion of a tenure-track probationary period.

Lecturer appointments must be at least half-time and are 10-month appointments.
All appointment policies are expressed in terms of full-time equivalent years of
service. Summer teaching assignments (unless in lieu of academic-year teaching
assignments) and overload assignments do not count toward full-time equivalent
years of service. One academic year of full employment is considered 1.0 full-time
equivalent years of service.

Tenure-Track and Tenured Appointments
a) Tenure track. A person appointed to a tenure-track position receives
probationary employment that may lead to tenure, subject to the procedures,
guidelines, and standards described in these by-laws.
b) Tenured. Persons who have been granted tenure may expect continuous
employment at St. Mary‘s College of Maryland subject to the conditions outlined
below in dismissal for cause (Section IV.K.).

Emeritus and Emerita Rank

a) The rank of Professor Emeritus or Professor Emerita is a distinct honor that may
be conferred only upon those faculty members who retire from the College, after
having distinguished themselves through sustained high quality of teaching and
service to students, scholarly achievement, and service to the College. Faculty
are eligible for nomination for emeritus or emerita status if they have served at
least ten years at St. Mary’s College and have attained the rank of Professor by
the time of retirement. The rank exists to recognize outstanding accomplishment
and loyalty to the College and to provide the opportunity for continuing
institutional affiliation after formal retirement.

b) The Board of Trustees may waive these criteria to permit the awarding of
Emeritus or Emerita rank to faculty members of distinguished achievement.

¢) The following procedures shall be followed in awarding the Emeritus or Emerita
rank to faculty members of distinguished achievement:
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i) A candidate for Emerita or Emeritus rank must be recommended by a
majority of the faculty members of the department. The recommendation
is forwarded, in writing and with supporting reasons, to the Dean of Faculty.

ii) The Dean of Faculty makes a recommendation to the President who, in turn,
makes a recommendation to the Board of Trustees for the appointment.

d) The following privileges shall accrue to holders of the rank of Professor Emeritus
or Professor Emerita:

i) They, their spouses and dependents shall have full access to the physical facilities of
the College, consistent with the privileges of a full-time faculty member.

ii) Whenever possible, they shall be provided with office space.

iii) They shall be entitled to a mailbox in an appropriate office and the same mailing
privileges for professional correspondence as a full-time faculty member.

iv) They shall have access to secretarial services on a time-available basis, as
determined by the dean of faculty.

v) They, their spouses and dependents shall receive the same discount for all College
events and productions as received by full-time faculty members.

vi) They shall be entitled to use the name of the College as an institutional affiliation
on grant proposals, fellowship applications, publications, exhibits, etc., subject to
the same restrictions and regulations as for full-time faculty members.

vii) They may be invited to serve in an advisory capacity on College committees, at the
discretion of the dean of faculty or the president.

II1. Organization of the Faculty for Governance
A. General Organization of the Faculty

1.

2.

For purposes of considering, evaluating, and recommending proposals for policies and
programs commensurate with the responsibility of the whole faculty, the faculty is
organized into standing committees and ad hoc committees.

A Faculty Senate serves as the executive committee of the faculty.

B. Process for Policy and Program Proposals

1.

The faculty relies on faculty committees to consider proposals within their areas of
responsibility. In considering proposed policies, the committees are to consult thoroughly
with all interested persons in the College community.

All policy proposals of faculty committees must be considered and acted upon by the
Faculty Senate and, where appropriate, by the faculty. However, as a general rule, neither
the Faculty Senate nor the faculty should undertake extensive modifications of committee
recommendations. Instead, if the Faculty Senate or the faculty conclude that extensive
modifications of committee recommendations are necessary, the proposals should be
returned to the appropriate committee for further consideration.

When the faculty recommendation has been formulated and approved by the Faculty
Senate or the faculty, that recommendation will be forwarded to the Dean of Faculty. The
Dean of Faculty will either act upon the recommendation or recommend a course of action
to the President of the College. The President, in turn, may either act upon the Dean of
Faculty’s recommendation or recommend a course of action to the Board of Trustees.
Actions or recommendations of the Dean of Faculty which are adverse to the faculty’s
recommendation may be appealed by the Faculty Senate to the President of the College;
actions or recommendations of the President which are adverse to the faculty’s
recommendation may be appealed by the Faculty Senate to the Board of Trustees.

C. The Faculty Senate

a.

Duties
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The Faculty Senate shall serve as the executive committee of the faculty, and the Faculty
Senate President and Vice President shall represent the faculty in deliberations with
officers of the College and the Board of Trustees. The senate provides for the
participation of the faculty in committee assignments and other appointments. It shall
have the authority to establish ad hoc committees for particular purposes, but all such
committees shall be of limited duration. The senate receives reports from all
committees of the faculty, from such ad hoc committees as it may establish, and from
College officers responsible for the administration of academic support programs. In
consequence of these reports, the Faculty Senate will determine the appropriate course
of action.

The senate shall advise the President of the Faculty Senate on matters to be included in
the agenda for faculty meetings.

The Faculty Senate shall have the power to interpret these by-laws consistent with the
College By-Laws and the Education Article of the Maryland Code Annotated, Section 14-
401, et seq

b. Membership

C.

a.

Full-time faculty members who do not hold full-time administrative positions and who
have served at least two years on a tenured or tenure-track appointment at the College
are eligible to serve on the Faculty Senate. Program chairs and coordinators normally
are not eligible to serve on Faculty Senate. The Faculty Senate shall consist of the
following members:

1) Senate President

2) Senate Vice President

113)0ne senator shall be elected from each departmentdivision by simple majority of

the faculty members in that depar—’emeﬂiedlwsmn #f—a—depaptment—is—wrdef—speem#

If no pre-tenure faculty member is elected to serve on the Faculty Senate by the
divisions, one of the at-large senator posmons shall be designated for a pre-tenure

faculty person.

In addition to the senators, the Dean of Faculty and/or a designee of the Dean of Faculty
will serve with the Faculty Senate, without vote. A student representative to the Faculty
Senate, to serve with the Faculty Senate without vote, will be designated by the Student
Government Association.

Executive sessions of the Faculty Senate shall consist only of voting members of the
Faculty Senate, with others attending at the discretion of the Faculty Senate.

Election of Faculty to the Faculty Senate
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At least one month before at large faculty elections, the Faculty Senate will inform
departments-divisions of expiring terms on the senate and request departmental-
divisional election of a senator.

At least one week prior to the faculty meeting scheduled for spring elections, the
Faculty Senate shall distribute to the voting faculty the names of the senators elected by
the divisions and the nominees received for president and vice president of the Faculty
Senate, at-large senators, faculty finance, admissions, facilities, and events delegates,
and-parliamentarian of the faculty, and at-large senate committee members.

At a faculty meeting to be started no earlier than halfway through the spring semester

and to be completed no later than one week prior to the end of the spring semester,
theFhe faculty shall hold elections to fill any expiring terms among the senate president,
senate vice-president, at-large senators, delegates, and parliamentarian. Nominations
from the floor will be permitted for each position. Voting shall be by secret ballot if
requested. A majority of those present and voting is required for election. In the
absence of such a majority, the faculty will proceed immediately to a ballot between the
two candidates with the largest number of votes.
The faculty shall elect, to fill expiring terms, in this order:
1) First, one member of the faculty whe-may-ermay-netbeasenatememberis
elected as president of the Faculty Senate;
2) Second, a member of the senate-faculty is elected as vice-president of the Faculty
Senate;

2}3)Third, at-large senators;
3}4)FhirdFourth, the faculty elects

a) afaculty finance delegate;

b) a faculty facilities delegate;

c) afaculty admissions delegate;

d) afaculty events delegate;and-

e}e)the parliamentarian of the faculty, and
4)5)Finally, the-parhiamentarian-of the-faculty at-large senate committee members.
Unless provided for elsewhere in these by-laws, the elected members of the Faculty
Senate shall serve three-year terms beginning with the start of the fall semester. The
terms of the members shall be arranged so that one third are elected each year. The
terms of the Faculty Senate President and Vice President shall be three years beginning
with the start of the fall semester.
If it becomes necessary to fill the unexpired term of a senator to the Faculty Senate, it
shall be the responsibility of the division, if a divisional senator, or the Faculty Senate, if
an at-large senator, departmentto provide for a special election within four weeks of
the time the vacancy occurs.

d. The President of the Faculty Senate

The Faculty Senate President is elected by the faculty to serve as the executive officer of
the Faculty Senate to represent the faculty to the administration and Board of Trustees.
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b. Duties: Asthe executive officer of the Faculty Senate, the duties of the Faculty Senate

President are:

1) To attend the meetings of the Academic Affairs Committee of the Board of Trustees
and shall participate in the manner prescribed by the College By-Laws.

2) To preside over meetings of the faculty and to prepare and distribute the agenda for
those meetings

3) To preside over meetings of the Faculty Senate and to prepare and distribute the
agenda for those meetings

4) To coordinate faculty electionsselection-ofsenators-and-faculty-membersto-serve-
5) To refer matters to appropriate committees

6) To represent the faculty in meetings of administrative councils

7) To serve as the faculty representative to the Board of Trustees

A8)To attend meetings of the Program Chairs.

c. Vacancy. If it becomes necessary to fill the unexpired term of the Faculty Senate
President, it shall be the responsibility of the Faculty Senate to provide for a special
election within four weeks of the time the vacancy occurs.

d. Compensation. During each semester in office, the Faculty Senate President shall
receive a reduction of teaching responsibilities equivalent to one four-credit course.

e. Vice President of the Faculty Senate

a. Duties

1) To assume the duties of the Faculty Senate President in the absence of the Faculty
Senate President

2) To serve as a member of the Academic Planning Committee

3) To attend the meetings of the Academic Affairs Committee of the Board of Trustees
and shall participate in the manner prescribed by the College By-Laws.

b. Vacancy. If it becomes necessary to fill the unexpired term of the Faculty Senate Vice
President, it shall be the responsibility of the Faculty Senate to provide for a special
election within four weeks of the time the vacancy occurs.

f.  The Faculty Finance Delegate
a. The faculty finance delegate is a tenured or tenure-track faculty member elected by the
faculty to advise the Dean of Faculty on budgetary matters and to represent faculty
interests to the Board of Trustees.
b. The faculty shall elect a faculty finance delegate to serve a term of three years,
beginning with the start of the fall semester.
c. Duties
1) To reportin a timely fashion to the faculty or the Faculty Senate on fiscal and
budgetary matters pertaining to the academic sector

2) To attend the meetings of the Finance, Investment, and Audit Committee of the
Board of Trustees and shall participate in the manner prescribed by the College By-
Laws.

d. Vacancy. If it becomes necessary to fill the unexpired term of the faculty finance
delegate, it shall be the responsibility of the Faculty Senate to provide for a special
election within four weeks of the time the vacancy occurs.

g. The Faculty Admissions Delegate
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507 a. The faculty admissions delegate is a tenured or tenure-track faculty member elected by

508 the faculty to advise the Dean of Faculty, dean of Admissions and the Faculty Senate on
509 matters relating to standards for admission and scholarships or size and diversity of the
510 entering class.

511 b. The faculty shall elect a faculty admissions delegate to serve a term of three years,

512 beginning with the start of the fall semester.

513 c. Duties

514 1) To report to the faculty or the Faculty Senate on matters relating to standards for
515 admission and scholarships or size and diversity of the entering class.

516 2) To consult with the Dean of Faculty and dean of Admissions on matters relating to
517 standards for admission and scholarships or size and diversity of the entering class.
518 3) To attend the meetings of the Enrollment and Student Affairs Committee of the
519 Board of Trustees and shall participate in the manner prescribed by the College By-
520 Laws.

521 d. Vacancy. If it becomes necessary to fill the unexpired term of the faculty admissions
522 delegate, it shall be the responsibility of the Faculty Senate to provide for a special

523 election within four weeks of the time the vacancy occurs.

524 h. The Faculty Facilities Delegate

525 a. The faculty facilities delegate is a tenured or tenure-track faculty member elected by the
526 faculty to advise the Dean of Faculty and report to the Faculty Senate on matters

527 relating to academic facilities and resources including buildings, computing and library
528 services and to represent faculty interests to the Board of Trustees.

529 b. The faculty shall elect a faculty facilities delegate to serve a term of three years,

530 beginning with the start of the fall semester.

531 c. Duties

532 1) To report to the faculty or the Faculty Senate on matters relating to academic

533 facilities and resources including buildings, computing and library services.

534 2) To consult with the Dean of Faculty and Vice-President for Business and Finance on
535 matters relating to academic facilities and resources.

536 3) To attend the meetings of the Buildings and Grounds Committee of the Board of
537 Trustees and shall participate in the manner prescribed by the College By-Laws.
538 d. Vacancy. If it becomes necessary to fill the unexpired term of the faculty facilities

539 delegate, it shall be the responsibility of the Faculty Senate to provide for a special

540 election within four weeks of the time the vacancy occurs.

541 i. The Faculty Events Delegate

542 a. The faculty events delegate is a tenured or tenure-track faculty member elected by the
543 faculty to advise the Dean of Faculty and report to the Faculty Senate on matters

544 relating to academic events including scheduling, recruitment, planning and available
545 services.

546 b. The faculty shall elect a faculty events delegate to serve a term of three years, beginning
547 with the start of the fall semester.

548 c. Duties

549 1) To report to the faculty or the Faculty Senate on matters relating to academic

550 events, event planning and scheduling, resource management and available

551 services.

552 2) To chair the Lecture and Fine Arts Committee.
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d. Vacancy. If it becomes necessary to fill the unexpired term of the faculty events
delegate, it shall be the responsibility of the Faculty Senate to provide for a special
election within four weeks of the time the vacancy occurs.

j.  Faculty Representatives to the Board of Trustee Committees
a. Faculty representatives to the Board of Trustees committees not specified above will be
tenured or tenure-track faculty membermembers elected by the faculty to represent
faculty interests to the Board of Trustees. The faculty shall elect faculty representatives
to serve terms of three years, beginning with the start of the fall semester. One faculty
representative will be elected for each Board of Trustees committee that does not
already have faculty representation through the senate president or faculty delegates.
b. Duties
1) Toreportin a timely fashion to the faculty or the Faculty Senate on matters
pertaining to the work of the Board of Trustees Committee to which they have been
assigned.

2) To attend the assigned committees of the Board of Trustees and shall participate in
the manner prescribed by the College By-Laws.

c. Vacancy. If it becomes necessary to fill the unexpired term of a faculty representative to
a Board of Trustees committee, it shall be the responsibility of the Faculty Senate to
provide for a special election within four weeks of the time the vacancy occurs.

k. Parliamentarian of the Faculty

a. The faculty shall elect a parliamentarian to serve a three-year term, beginning with the
start of the fall semester.

b. Duties
1) To advise the person presiding at meetings of the faculty on the correct

parliamentary procedure
2) To advise the Faculty Senate President, or other members of the faculty, on issues
of parliamentary procedure.

c. Vacancy. If it becomes necessary to fill the unexpired term of the parliamentarian of the
faculty, it shall be the responsibility of the Faculty Senate to provide for a special
election within four weeks of the time the vacancy occurs.

I.  Faculty Committee Structure

a. General Provisions
1) Membership on standing committees shall be elected by the division, if a divisional

representative, or by the faculty, if an at-large representative. efthe-facultyshat-be-

2) Membership on standing committees is coordinated by the Faculty Senate President
and approved by the Faculty Senate. At least one senator shall serve on each
standing committee. In addition, at least three members of the faculty shall be
appointed to each committee. Membership on ad hoc faculty committees is by
appointment of the Faculty Senate.

3) Unless otherwise specified, appointments to all committees are for three years,
renewable for a second term for a maximum of six years of continuous service on a
particular committee. The terms of faculty members on all committees, where
possible, should be over-lapping.
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4) Any vacancies that occur in a committee‘s membership shall be elected by the body

that originally elected that committee member filed-by-appointment-by-the-Faculty-

preferences-ofindividual-faculty-members: For the purpose of calculating
continuous years of service on a particular committee, the completion of an
unexpired term is not counted as a term of service for the faculty member
completing the term.

5) Terms of service on faculty committees begin at the start of the fall semester. The
Faculty Senate will designate one serater-committee member to convene the first

meeting of the committee, at which time a chair will be elected. A quorum for the
purpose of doing business shall consist of a majority of the voting members,
exclusive of student members.

46)Administrative representation to appropriate committees is provided for in these
by-laws; generally appointment will occur after consultation of the Faculty Senate
and the Dean of Faculty. Unless otherwise provided for, these representatives do
not vote and shall not be counted in determining quorums.

2}7)Student representation to appropriate committees as provided for in these by-laws.
The Student Government Association appoints these representatives. Student
members shall not be counted in determining quorumes.

918)College officers who wish faculty representation on special administrative
committees should seek the advice of the Faculty Senate.

Types of Committees

1) Ad Hoc Committees. Ad hoc faculty committees may be established from time to
time by the Faculty Senate to consider specific issues that do not clearly fall under
the jurisdiction of any committee as established by these by-laws. These
committees will exist for clearly defined times.

2) Standing Committees. Standing committees make recommendations regarding
programs of the faculty within their area of jurisdiction. All standing committees of
the faculty shall be responsible to the Faculty Senate; their recommendations with
supporting information shall be conveyed in writing by the committee chair.

All proposals for committee action shall be submitted by the Faculty Senate in writing to
the appropriate committee chairperson.

m. Faculty Senate Committees

The following are the standing committees of the Faculty Senate:
1) Academic Planning Committee

2) Academic Policy Committee

3) Curriculum Review Committee

4) Faculty Issues Committee

b. Academic Planning Committee
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1) For issues related to traditional academic planning matters such as allocation of
academic lines, the Academic Planning Committee will be constituted.

2) The committee membership shall consist of:
a) One faculty member elected by each division and one member elected at-large

by the faculty,fourfaculty-membersselected-by-the Faculty-Senate,atleast one-

ofwhom-shall-beapre-tenure-faculty-member
b) the Faculty Senate Vice President

c) the Dean of Faculty and/or the Dean of Faculty’s designee, without vote.
3) Functions of the Academic Planning committee

a) to analyze the existing state of undergraduate and post-baccalaureate
education both internal and external to the College, and project trends

b) to review plans for the development of the academic program of the College,
evaluate progress in meeting the objectives of such plans, and consider the
implications, financial and otherwise, of various strategies for development

c) torecommend to the Dean of Faculty and senate the allocation of faculty lines
and faculty support positions

d) to review the progress of all developing academic programs, new academic
initiatives, and results of external program reviews

e) torecommend actions to the Dean of Faculty and reports their
recommendations to the Faculty Senate.

c. Academic Policy Committee
1) Membership
a) one faculty member elected by each divisionwhe-isasenater

b) one faculty member elected at-large by the facultythree-additionalfacuity-
FrerR s ersappreved-by-the-Faculn Senate

c) one student, with vote

d) Registrar of the College or his/her representative, without vote

e) the Dean of Faculty and/or the Dean of Faculty’s designee, without vote

2) Functions

a) To review and recommend to the Faculty Senate academic policies for all courses
and programs at the College offered on or off campus during the regular terms
and the summer term. Specifically, the areas of responsibility include the
following policy matters: calendar and schedules; academic advising; class
attendance; examinations; academic probation and dismissal; class status;
transfer, advanced placement, and credit by examination; graduation with
honors; and academic dishonesty.

b) To review all cases of an academic nature for which policy has not been stated
and to make recommendations to the Faculty Senate

¢) To participate in the review of all cases of academic dismissal, alongside relevant
staff members, and make recommendations to the Dean of Faculty or his or her
representative.

d) To review, at the discretion of the Chair of the Academic Policy Committee, any
student requests for exceptions to degree requirements or other academic
policies, as well as petitions for non-standard ELAW experiences, and make
recommendations to the Dean of Faculty or his or her representative.

d. Curriculum Review Committee
1) Membership
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a) one faculty member elected by each divisionwhe-isasenater
b) two faculty members elected at-large by the facultyfeuradditionalfaculty-
SRR e e e hetaenle Lenaie

c) one student, with vote;
d) Registrar of the College or his/her representative, without vote.
2) Functions
a) To review proposed additions, deletions, and changes to the curricular
requirements and course offerings of all components of the academic program of
the College, and to make recommendations for action to the Faculty Senate
b) To review the course offerings and curricular requirements of all proposed
academic programs of the College, and of existing programs of the College as the
need arises, and to make recommendations to the Faculty Senate
c) To periodically review curricular requirements and assessment procedures and
outcomes for all academic programs of the College
d) To review and approve proposed student-designed majors.
e) To establish and publish deadline dates and procedures for the submission of
proposed revisions or additions to the curriculum of the College
Faculty Issues Committee
1) Membership
a) one faculty member whe-is-a-senaterelected by each division
b) one threeadditional faculty member elected at-large by the facultys-approved-by
fhofasulnfeonste
c) the Dean of Faculty or his/her representative, without vote.
2) Functions
a) To review policies related to faculty hiring, promotion and tenure. This is not
evaluative but rather a review of the policies surrounding the hiring, promotion
and tenure processes.
b) To review standards, policies and guidelines related to compensation including
merit evaluation, equity adjustment, benefits and retirement.
¢) To periodically review all policies related to faculty and comparison to peer
institutions.

D. Meetings
1. Individuals Eligible to Vote

a.

oo o

all persons occupying tenured, tenure-track, lecturer, or full-time temporary
appointments

deans and associate deans who are members of the faculty

Dean of Faculty of the College

President of the College

all full-time college employees teaching at least four credit hours in the current
semester.

2. Meetings of the Faculty and Faculty Senate

a.

Rules of Procedure

1) Meetings of all groups formed under these by-laws shall be open to all members of
the College community. However, any such group may convene executive sessions
subject to the State of Maryland open meeting law.
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2) All meetings held under these by-laws shall be governed by the procedures
described in Robert’s Rules of Order, Revised.
b. Faculty Meetings
1) The faculty shall meet at least once each semester.
2) The president of the Faculty Senate will coordinate:
a) approval of meeting schedules and agendas by the Faculty Senate
b) communicating the agenda to the faculty so that faculty members shall receive
written notice of a faculty meeting and an agenda for the meeting not later than
three full working days prior to the day scheduled for the meeting.
¢) compilation, in consultation with the department chairs, and approval of the
voting list at the first faculty meeting of each semester.

3) Upon the request of at least twenty percent of the voting faculty, the president of
the Faculty Senate shall call a faculty meeting not later than one week from the
submission of the petition.

4) A quorum for doing business shall consist of a number of voting faculty exceeding
fifty percent of the total number of voting faculty members excluding visiting or
part-time faculty and those faculty members on sabbatical leaves or other leaves of
absence.

5) By atwo-thirds vote, the faculty or the Faculty Senate may authorize a mail ballot
on unresolved motions before the faculty. For a motion to pass on a mail ballot, a
simple majority of affirmative votes must be counted from a number of ballots
exceeding fifty percent of the total number of faculty counting toward a quorum.

c. Faculty Senate Meetings

1) Meetings of the Faculty Senate shall be held regularly and at least once each month
during the academic year.

2) There shall be a senate meeting within one week of the beginning of each semester
at which the time of the regular senate meetings for the following semester shall be
decided. The time of the regular senate meetings shall be announced to the College
community well in advance of the semester to allow for planning.

3) Faculty members shall receive written notice of each senate meeting and the
agenda of items for that meeting not later than the last working day before the day
of the meeting.

4) Special senate meetings shall be held at the request of at least two members of the
senate or of twenty percent of the faculty not later than three working days after
the submission of the request.

5) A quorum shall consist of two-thirds of the elected members of the senate.

6) A majority of the senate members present and voting shall be required for senate
action on all matters.

d. Approval of Faculty Senate Actions by the Faculty

1) All matters of major importance shall be brought by the senate before the faculty
and decided by the faculty. The senate may refer any of its actions to the faculty as
it deems appropriate.

2) The senate may act for the faculty on other matters.

3) When a faculty meeting cannot reasonably be convened, and action by the faculty is
urgently required, the senate may act for the faculty. Such senate action shall be
reviewed by the faculty as soon as a faculty meeting can be held.
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4) Faculty approval of senate actions shall be assumed if no request for faculty review
is received by the Faculty Senate President within five working days of the
distribution of the minutes of the Faculty Senate meeting in which the action was
taken. Upon request of at least twenty percent of the faculty or of one third of the
members of the Faculty Senate, the Faculty Senate action shall be brought before
the faculty and decided by the faculty.

IV. By-Laws Governing Lecturer Appointments and Evaluations
A. Minimum Criteria for Appointing Lecturers at Rank

1. Lecturer
a. A Master’s degree in a field relevant to the area of instruction.
b. Typically less than six years of full-time teaching experience in higher education.
2. Senior Lecturer
a. A Master’s degree in a field relevant to the area of instruction.
b. Typically at least five years of full-time teaching experience in higher education.
3. Master Lecturer
a. A Master’s degree in a field relevant to the area of instruction.
b. Typically at least five years full-time teaching experience in higher education at the rank
of Senior Lecturer or the equivalent.

B. Conditions for Lecturer Appointments

1. The initial appointment is typically for a period of three years. A notice that the
appointment will or will not be renewed must be given in writing by the Provost’s Office no
later than 6 months before the expiration of the contract.

2. Asecond appointment is typically for a period of three years. Again, notice that the
appointment will or will not be renewed must be given in writing by the Provost’s Office no
later than 12 months before the expiration of the contract. Renewed appointments are for
a period of five years.

3. Renewals after the second appointment are typically for a period of five years. For such
renewals, notice that the appointment will or will not be extended for another five years
must be given in writing by the Provost’s Office no later than 12 months before the
expiration of the contract.

4. Any failure to provide the required renewal notice shall result in a one-year extension of the
existing contract.

Faculty within the Lecturer series will be appointed to the College under the immediate
supervision of the Office of the Provost. As appropriate to the disciplinary expertise of the
faculty member and the anticipated teaching responsibilities, the Provost may delegate
immediate supervision to a department chair, cross-disciplinary program coordinator, or other
person as deemed by the Provost to be consistent with the effective operation of the faculty
member’s duties.

The full-time teaching load for faculty in the Lecturer title series is eight courses (32 credits) per
academic year or its equivalent. At the request of the faculty member and based on the needs
of the College, a summer teaching load, a specified advising load, or an administrative
assignment can be substituted for a portion of the academic year load without additional
compensation.

Scholarly activity sufficient to remain current in pedagogy and disciplinary content is expected
within the full-time load. Scholarly activity beyond that sufficient for currency is allowed but
shall not be considered in personnel actions.
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Service beyond basic departmental citizenship (attending meetings, responding to requests,
carrying share of administrative workload, etc.) is not expected but can be valued in personnel
actions.

Compensation within the Lecturer title series will be commensurate with experience and
competitive to that of tenure-track faculty positions. Faculty in the Lecturer title series shall be
eligible for inclusion in annual pay plan increases assuming they meet the minimum residency
requirements put forth by the College.

Contract renewals and promotions within the Lecturer title series will include concomitant
salary adjustments competitive to those received by tenure-track faculty members at similar
career milestones.

Standards for Evaluating Lecturers

1. The basic criterion of evaluation is excellence in teaching. Lecturer positions carry only
modest expectations of scholarly activity directed at academic and professional currency.
Modest service to the College beyond basic departmental citizenship is valued but not
required for these positions. Teaching of high quality and the maintenance of excellence and
competence in the classroom are the primary criterion and cannot be replaced by
achievement in the other areas.

2. Evaluation of excellence in teaching shall follow the standards defined for tenure-track
faculty.

3. Expected teaching achievements at various ranks shall follow the teaching achievements
expectations for tenure-track faculty at commensurate ranks. Persons who are not
professionally or pedagogically current should not be renewed.

V. By-laws Governing Tenure-Track Faculty Appointments, Evaluations and Tenure
A. Preface

1. St. Mary's College of Maryland has as its primary mission to provide students an education
in the liberal arts and sciences comparable to that found at the best institutions of its kind.
The standards by which faculty members will be judged reflect this mission. The evaluation
of faculty should support the welfare and goals of both the individual and the institution.

2. Inthe process of evaluating faculty members the standards described below shall be used.
These standards are neither rigid nor formulaic in nature. They support the right of each
faculty member to develop as a teacher-scholar.

B. Minimum Criteria for Appointing Faculty to a Rank

1. Expectations regarding teaching ability, professional achievement, and service to the College
will vary from rank to rank. The higher the rank, the higher the level of expected
proficiency. Meeting the following criteria for rank appointment is a necessary but not
always a sufficient basis for appointment. When it is in the best interest of the College, any
of the standards listed below may be waived to permit the appointment of individuals of
distinguished achievement.

2. Instructor
a. Substantial progress towards a doctorate or other appropriate terminal degree
b. Previous teaching experience
c. Strong evidence of potential for growth as a teacher and a scholar

3. Assistant Professor
a. A doctorate or other appropriate terminal degree
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880 b. Previous teaching experience

881 c. Strong evidence of potential for growth as a teacher and scholar

882 4. Associate Professor

883 a. Adoctorate or other appropriate terminal degree

884 b. Completion of five years of successful teaching in a tenure track position at the college
885 level

886 c. Excellence as a teacher

887 d. Scholarly and creative achievements that have received recognition from professional
888 peers beyond the campus

889 e. Significant, high quality service to the College

890 5. Professor

891 a. A doctorate or other appropriate terminal degree

892 b. Completion of at least five years at the rank of associate professor

893 c. Demonstration of continued excellence as a teacher

894 d. Further scholarly and creative achievement

895 e. Superior service to the College, preferably in leadership roles

896

897 C. Conditions for Tenure-Track and Tenured Appointments

898 1. Tenure is the assurance to experienced faculty members that they may expect to continue
899 in their academic position unless adequate cause for dismissal is demonstrated in a fair

900 hearing following the procedures established in these by-laws. Tenure may be granted by
901 the Board of Trustees to faculty members after the expiration of their probationary period
902 or at the time of appointment to faculty status. Tenure terminates with the retirement or
903 resignation of the faculty member, or when the faculty member is dismissed for cause, or
904 when the position is eliminated.

905 2. Probationary Pre-tenure Period

906 a. Faculty members who are appointed to tenure-track positions at St. Mary‘s College of
907 Maryland shall serve a probationary period according to the schedule and subject to the
908 conditions listed below.

909 b. The initial appointment is for a period of three years.

910 c. The evaluation of a faculty member for renewal of the appointment takes place during
911 the fifth semester. A notice that the appointment will or will not be renewed must be
912 given in writing by the president of the College no later than five months before the
913 expiration of the contract. If a faculty member has not received timely notice concerning
914 the renewal of appointment, the person is offered a one-year contract extension prior
915 to its expiration.

916 d. The second and final probationary appointment is for a period of three years. Prior to
917 expiration of this contract, the faculty member shall receive a written communication by
918 the president of the College that informs the person that either 1) tenure has been

919 granted, or 2) the appointment terminates with the expiration of the contract. A faculty
920 member denied tenure would then be offered a one-year contract extension prior to its
921 expiration.

922 e. The probationary period is not to exceed six years, except under the following

923 circumstances:

924 1) Automatic one-year extensions are granted for parental caregiving within the first
925 year after childbirth or adoption of a minor child. This automatic extension will be
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applied by the Dean of Faculty upon notification by the faculty member of a
gualifying event. No more than two automatic extensions will be granted for this
purpose. Faculty members may waive this automatic extension by submitting a
written statement to the Dean of Faculty, specifying that the faculty.

2) Extensions may be requested for personal or medical reasons such as elder care,
personal illness, care of an ill family member, or unique professional opportunities
such as fellowships or special assignments. Such extensions will be requested by the
faculty member to the program chair or coordinator and Dean of Faculty, and will
typically extend the probationary period by one year.

3) Such extensions shall not change the standards for review.

4) For faculty members with substantial prior teaching or other appropriate experience
the probationary period may be shortened at the time of the initial appointment by
mutual agreement between the Dean of Faculty and the faculty member in
consultation with the program chair or coordinator. This agreement will be
formalized in the faculty member’s contract.

3. Appointments to Tenure Without a Probationary Period

a.

If a person is considered for the granting of tenure without a probationary period, the
program chair or coordinator must write a letter of recommendation for the College
Evaluation Committee. In the case of a joint appointment, the chair or coordinator of
each program must write a letter of recommendation. Then the person's credentials
shall be reviewed by the College Evaluation Committee, which will make a
recommendation to the Dean of Faculty, who will recommend to the President, who will
recommend to the Board before tenure is offered.

4. |nstitutional Factors that Influence Award of Tenure

a.

The College must seek to maintain balance in its faculty and to preserve flexibility to
adjust its programs to the needs of a changing environment. The decision to grant
tenure is of such fundamental importance that the Dean of Faculty, President or board
committees involved in the faculty evaluation process must be accorded reasonable
latitude consistent with academic freedom, equal opportunity, and standards of
fairness.

A tenure-track appointment is made when institutional projections, arrived at by the
Dean of Faculty in consultation with the appropriate program chair or coordinator, show
that it is probable that the appointment can lead to tenure primarily on the basis of
meritorious performance. Occasionally the institutional interest may require that a
tenure track appointment be made if there is a reasonable possibility, rather than a
probability, that the appointment can lead to tenure. In such a case, the candidate for
the position will be informed in writing of the situation before the appointment is made.
Serious financial or enrollment shortfalls, changing educational or curricular needs, or
developments that create an undesirable tenure ratio in the faculty may have a bearing
on the renewal of tenure-track appointments. The College will make every effort to
identify such factors and notify the faculty member of them as soon as possible and,
barring a significant reduction of College resources, no later than two years before the
decision of whether or not to grant tenure is due.

When a situation arises where there are such institutional grounds (other than the
circumstances described in section IX.K of current By-Laws) to eliminate or convert an
occupied tenure track position to a term position, the Dean of Faculty will present the
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case to the tenured members of the affected program for their advice. If the Dean of
Faculty then judges that the appointment should not be renewed, the Dean of Faculty
will proceed to inform the faculty member without delay and make a recommendation
against renewal to the President. Any recommendation against renewal of an
appointment for such reasons shall be reviewed by the Faculty Senate, which will make
its own recommendation to the President. The final decision is made by the Board of
Trustees following the recommendation of the President. The faculty member will have
the right to serve out the term of the contract.
D. Standards for Evaluating Tenure-Track Faculty for Pre-Tenure Contract Renewal, Tenure,
Promotion and Five Year Post Tenure Review
1. The three basic criteria applied to faculty evaluation are excellence in teaching; scholarly,
professional and/or creative achievement; and service to the College and the wider
community. Teaching of high quality and the maintenance of excellence and competence in
the classroom are, however, of greatest importance and cannot be replaced by high
achievement in the other areas.
2. The following definitions and guidelines are used in the evaluation of faculty.
a. Excellence in teaching
1) St. Mary’‘s College of Maryland expects its faculty members to be excellent teachers.
While many different teaching styles can lead to excellence in teaching, these are
some common elements that characterize excellent teachers.
2) Excellent teachers should:

a)
b)

c)

d)

f)

g)

h)

show respect for all students and concern for their intellectual development.
have broad and deep knowledge of their disciplines and how those disciplines
relate to other fields.

demonstrate a commitment to teaching through an ongoing course development
and revision process that includes articulation of clear course goals, flexibility and
experimentation in approach, and critical self-reflection in the evaluation of
course outcomes. That commitment should extend to the broader curricular
goals of the academic programs with which they are involved.

have the ability to communicate effectively and encourage students to actively
engage with diverse ideas both in and out of the classroom.

encourage students to think critically about and clearly express their ideas
throughout their intellectual life.

set high standards that help foster both student achievement and independent
thought.

demonstrate concern for students by providing clear expectations and fair,
timely, and thorough feedback when evaluating student work.

Take an active role in advising. This process should demonstrate knowledge of
relevant college policies and procedures, provide students guidance in course
selection, be informed by student interests and goals, and address post-
graduation academic and career decisions.

b. Professional, scholarly, and/or creative achievement
1) All faculty are expected to be professionally active and to keep abreast of
developments within their field. Professional achievements contribute to the
intellectual development of the person and enhance their teaching in the field. To
further these teaching goals, the involvement of students in these professional
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activities is encouraged where possible. Professional work that extends the
availability of the discipline to a wider audience is also valued.

2) Professional, scholarly, and creative work should receive recognition from
professional peers beyond the campus. Such recognition may consist of the
publication of articles by recognized professional, peer reviewed journals or by
respected national journals, magazines, or newspapers, or in the publication of
books of an intellectual nature by reputable publishers. It may also consist of the
presentation of artistic, literary, dramatic, or musical creations or performances in
galleries and theaters and reviews of these artistic, literary, dramatic, or musical
creations or performances by respected critics in leading publications. Other forms
of recognition exist and may be used, as appropriate, to evaluate the individual
faculty member’s scholarship.

c. Service to the College and the Community

1) As part of their service to the College, faculty members are expected to be active
participants in the life of the College. Faculty members are expected to conduct
themselves professionally and to accept their fair share of the department’s and
College’s administrative workload. In addition, faculty members may contribute to
the administration of cross-disciplinary study areas. Because such work functions to
further the mission of the College as a whole, departments have the responsibility
to consider it as equally important as departmental administration. Faculty
members should contribute to the well being of the College and its students and
personnel by participating in activities and programs that improve the functioning of
the institution and enhance life at the College.

2) Service activities may include the following:

a) Service on standing or ad hoc committees of the College and/or the Faculty
Senate.
b) Participation in the formulation of courses and programs.
c) Participation in institutional self-study and evaluation programs.
d) Participation in recruitment of faculty.
e) Organization of, or active participation in, programs that enhance the cultural or
intellectual life at the College or in the wider community.
f) Organization of, or active participation in, social, charitable, or educational
programs at the College or in the wider community.
g) Work in alumni relations, student recruitment, and College advancement.
h) Contributions to extracurricular programs or activities that enhance student
development.
i)  Work involved in international programs and study abroad.
E. Expected Achievements of Faculty at Various Evaluations
1. Pre-tenure Contract Renewal
a. Atthe time of this evaluation, the faculty member should have made significant
progress towards achieving excellence in teaching. It is also expected that the faculty
member will have begun to implement a program of scholarly, professional and/or
creative activities and service to the College. Although the faculty member will be
evaluated in all three areas, primary importance will be given to the person’s teaching.

Persons who are not professionally competent or who fail to demonstrate continued

significant progress towards teaching excellence, professional activity and service should
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not be reappointed. Faculty members who have not completed the work for the
appropriate terminal degree generally will not be reappointed.

2. Tenure and Promotion to Associate Professor

a.

In this evaluation the faculty member’s teaching; professional, scholarly, and/or creative
achievements; and service to the College will be assessed. For the granting of tenure,
the faculty member must be an excellent teacher. Scholarly and creative
accomplishments must be of high quality and recognized by professional peers beyond
the campus. Service to the College must be of high quality. All achievements must be
consistent with the expectations by the College spelled out in the pre-tenure
evaluations.

3. Promotion to Professor

a.

Tenured faculty members are expected to continue to develop as teachers, scholars,
and members of the college community throughout their careers. For promotion to
professor, the faculty member must continue to be an excellent teacher, and
demonstrate continuing high-quality professional activity recognized outside the
College. Service to the College should be of superior quality and include leadership
roles. The faculty member’s progress should be consistent with the expectations by the
College spelled out in earlier evaluations.

F. The Evaluation Process for Pre-tenure Contract Renewal, Tenure and Promotion of Faculty
1. The faculty evaluation process is established for the evaluation of all full-time faculty

members for the purposes of pre-tenure contract renewal, the awarding of tenure, and
promotion to higher rank. The chain of evaluation is as follows: the program chair or
coordinator makes a recommendation to the College Evaluation Committee. This committee
makes a recommendation to the Dean of Faculty who, in turn makes a recommendation to
the President. The President recommends an action to the Academic Affairs Committee of
the Board of Trustees and the Board of Trustees makes the final decision.

2. Confidentiality of the Process and Conduct of Participants in the Process

a.

Committees and individuals involved in the evaluation process have the right and the
responsibility to conduct their deliberations without outside interference.

Participants in the evaluation process must observe strict confidentiality at each step.
Discussions about a candidate may only involve those with direct knowledge of the
content of the faculty member’s file.

Faculty members shall be notified of all decisions that concern them and will be
informed of the reasons for each decision.

Upon written request by a faculty member or an officer or committee involved in the
evaluation process, the Faculty Senate shall investigate any allegations of violations of
procedures.

3. Timetable of the Evaluation Process

a.

Pre-tenure Contract Renewal
1) The following timetable applies to persons who are appointed to tenure track
positions at the entry level. For faculty members who are credited with previous
teaching experience appropriate adjustments will be made as described in the
appointment letter.
a) The pre-tenure evaluation will be conducted during the fifth semester of the
faculty member’s employment at the College.
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b) The faculty member must have his/her evaluation file submitted to the program
chair or coordinator prior to the start of his/her fifth semester.

c) Following the formal pre-tenure review in the third year, the program chair or
coordinator will discuss with the faculty member the expectations for tenure as
outlined in the program letter.

2) Tenure and Promotion to Associate Professor
3) The evaluation for granting of tenure and simultaneous promotion to associate
professor will typically occur in the faculty member’s eleventh semester at the
College, unless an earlier time is agreed to by the Dean of Faculty or an extension
has been granted. Pre-tenure sabbatical time is included in this count. Leave of
absence may also be included in this count.
4) The faculty member must have his/her evaluation file submitted to the Program
Evaluation Committee chair by a time determined by the Dean of Faculty.
b. Promotion to Professor
1) As early as the eleventh semester following receipt of tenure and promotion to
associate professor, a faculty member may make application to the program chair or
coordinator to be promoted to professor. This time includes any time on sabbatical
from the College. This time may include leaves of absence.
4. The Evaluation Process
a. Review of candidates for reappointment, tenure, and promotion is conducted by the
following groups and individuals, in the specified order. The specific purpose of each
group or individual is to evaluate the performance of the faculty member under review,
and make recommendations on contract renewal, tenure, or promotion.
b. Program Evaluation Committee (PEC)
1) Composition of the PEC

a) For faculty with an appointment to an academic department, the PEC comprises
tenured faculty in the department.

b) For faculty appointments within a cross-disciplinary program, the steering
committee shall be responsible for forming a PEC, comprised by at least three
tenured faculty affiliated with the program.

c) Forjoint appointments to two or more academic programs, the PEC will consist
of all faculty members in each program’s respective PEC.

d) The chair of the PEC shall be the chair or coordinator of the academic
department or cross-disciplinary program. If the program chair or coordinator is
not tenured or is standing for tenure or promotion, or in the case of joint
appointments, the PEC will elect a chair from within its members.

e) A PEC will contain no fewer than three members. If a program contains fewer
than three tenured faculty members eligible to serve on the PEC, the person
under review shall submit the names of tenured faculty members fr